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For over 125 years, Olympics have used a combination of existing venues, new venues (“NewVs”),
and temporary venues (“TempVs”). Objective of this study is examining how venue strategies have
evolved over the past century in Summer & Winter Olympics from a sustainability perspective.
Study is designed as descriptive research using quantitative methods, following document review to
categorize venues through an inventory of 982 venues from 53 Olympics between 1896-2022. The
findings show that NewVs increased in both Summer and Winter Olympics across all periods, with
a particularly sharp rise in Winter Olympics during the sustainability-focused period (412%). TempV
use increased more visibly in Summer Olympics, reaching its highest rate in the sustainability-
focused period (58%), while remaining comparatively limited in Winter Olympics after the non-
commercialized period. Findings indicate that strategies for Summer Olympics have evolved from
constructing NewVs to using TempVs, in Winter Olympics, construction of NewVs has increased
periodically. Increasing trend of using TempVs in Summer Olympics represents a positive shift from
a sustainability perspective, as it avoids permanent construction and reduces environmental impacts
of construction. While the trend of constructing permanent new facilities in Winter Olympics might
initially seem contradictory to sustainability, it also holds positive aspects within sustainable legacy
strategy when considered in the context of long-term use and post-Game functionality. Overall, the
findings reveal diverging sustainability strategies between Summer and Winter Olympics, with
Summer Games increasingly favouring temporary venues and Winter Games continuing to rely on
new permanent infrastructure.
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CALISMANIN AMACIH

- Bu calismanin amaci, Olimpiyat Ovyunlari kapsaminda kullanilan spor
tesislerinin inga ve kullanim stratejilerinin 1896-2022 vyillari arasinda nasil
degistigini donemsel bir bakis acisiyla incelemek ve bu degisimi Yaz ve Kig
Olimpiyatlar acisindan karsilastirmali olarak degerlendirmektir.




Calismamizda dokiman incelemesi yapilarak olimpiyat
tesisleri kategorize edilmis ve nicel yontemlerle tanimlayici
bir arastirma tasarlanmistir.

“Over 125 years of
Olympic Venues: Post-

Games Use” I0C
Raporu

IOC Calisma Yontemi

Calismamizin Yontemi



The Olympic

“Over 125 years of Olympic Venues: QR st SRR
Post-Games Use” Raporu post-Games use

- The Olympic Studies Centre
- Yayin Tarihi: 23.10.2025

- Bagimsiz Guvence Raporu (Independent
Assurance Report) - KPMG e

- 316 sayfa

- Girig

- Yontem

- Temel Bulgular

- Yaz Olimpiyatlari

- Kis Olimpiyatlari




“Over 125 years of Olympic Venues: QR Sl Over 125 years

of Olympic venues:

Post-Games Use” Raporu post-Games use
- Athens 1896 - Beijing 2022 (53 Olimpiyat)

- Kapsam: Olimpiyat madalya musabakalarina
ev sahipligi yapmis tum yarisma tesisleri,
acilis ve kapanis toreni alanlari ve Ollmplyat
Koyleri

- Kapsam Digi: Genglik Olimpiyat Oyunlari ve
Yalnizca Paralimpik musabakalarina ev
sahipligi yapmis tesisler

- Veri toplama Yontemi: Masa bas! arastirma,
yerinde dogrudan gozlem (307 tesis) ve
paydas istisareleri

- 2024 Y1l Itibariyle Kullanim
- 20 Ulke, 982 tesis

- Bir sonraki guncelleme: 2029
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41 Athens 1896

OVERVIEW

Seven competition venues were used for the Olymplc Games Athens 1896,
flve of which remaln In use today. Three of the competition venues were
exlsting, three were hew and onhe Was temporary. Along with the temporary
Venue, ohe of the hew venues has been demolished. The three existing venues
all remaln Inuse.

Most of the venues continue to host elite sporting events, with two of them
staging competlitions at the Olymplc Games Athens 2004 and a third used as
the maln communlcations centre for that event. Some are also open to visltors
and host events such as conferences and concerts.

An elghth venue was set up to host the Athens 1896 rowing competition,but
this was cancelled due to stormy condltlons. The venue Is still In use.

An exlsting venue, the Pahathenalc Stadlum, setved as the Olymplc
Stadlum, staging the Opening and Closing Ceremonles and several of the
competitions. There was

ho officlal Olymplc Village.

VENUE CLASSIFICATION

Temporary
13%

CURRENT USE (PERMANENT VENUES)
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ATHENS 1896 VENUES AT AGLANCE

Venue name
at Gamestime

Venue classification

at Games time

Use at Gamestime

Current status

Panathenaic Stadium

Existing

Athletics, artistic
gymnastics,
weightlifting

Phaleron Bay

Rowing

BayofZea

Swimming

Zappeion

Fencing

Athens Lawn
Tennis Club

Velodrome

Cycling (track), tennis

In use (rebuilt)

Kallithea stand

Shooting

Not in use (demolished)

Athens-Marathon-

Athens

Cycling (road),

marathon

Dismantled (temporary)




The Venues Up Close

VENUESIN USE

PANATHENAIC STADIUM

Orlginally bullt In 329 BC, the stadlum had fallen Into disrepalr In the 19th century before belng restored
forthe 1896 Games. However, the work had not beeh completed by the time the Games began,
and temporary wooden stands were Installed.

The stadlum has sihce hosted a number of sporting and cultural events, Including the first Balkan Games
In 1929, the openlng ceremany of the 1997 IAAF World Champlonships, and the archery competitiohs
and the finlsh of the men’s and women’s marathons at the Olymplc Games Athens 2004,

Every two years, the stadlum s also the venue for the officlal handover of the Olymplc flame to the
organlsers of the hext Olymplc Summer or Winter Games. In April 2010, It cpened to the public and became
a visltor attractlon, offering educatlonal programmes for schools and tours. It Is also a concertvenue.

ATHENS LAWN TENNIS CLUB

Founded In 1895 and the oldest tennis club In Greece, the Athens Lawn Tennls Club hosts local and
Internatlonal competitlons, Including Greece’s home Davls Cup matches. Open to members and visltors,
ItIs also used for coaching and practice.

BAY OF ZEA

The bay has been a harbour since the early fifth century BC. Some temporary facliitles were erected for
the Games, Including a pler for spectators and shelters for boats. It Is how a yacht marina with berthing
capaclty for 670 craft.

ZAPPEION

Opened In 1888 for the purposes of exhiblting Greek art and antiquitles. The Athens 1896 fencing
competltlon took place Inthe bullding’s clrcular atrlum, around which spectator seating was Installed.
The venue has fulfilled a humber of functlohs since then. Aradlo statlon and then a hespital during the
Secohd World War, It was the home of the Organlsing Committee forthe Olymplc Games Athens 2004
from 1998 to 1999, and setved as the malh communlcatlons centre durng the Games. Situated close
1o the Panathenalc Stadlum, It Is now a conference and exhlbltlon centre and a member of the Histarle
Conference Centres of Europe assoclation.

VELODROME

The 7,000-capaclty velodreme at Neo Phallron hosted the finlsh of the cycling road race and some of the
tennls matches. Cycle races had been held before Inthe area, and the venue, which was refurblshed
toInclude other sporting facllitles In 1893, would continue to stage them In the years Immedlately after
the Games. The popularity of cycling began to decline In Greece, however, and the track was abandoned.
In 1925, the velodrome was converted Into a football ground and the track removed. Eleven years later,
the venue was rehamed Karalskakls Stadlum. The home ground of the football club Olymplacos, It hosted
several other sports as well. In 2003, It made way fora hew Karalskakls Stadium, which staged several
football matches at the Olymplc Games Athens 2004,




VENUES NOTINUSE

KALLITHEASTAND

White marble was used to bulld the shooting stadlum In the classlcal Greek style. The gallery featured
leng rows of columns and Was capable of accommodating 30 shooters at atime. In 1922, the site was
expropHated by the state to house refugees from the Greco-Turkish War, and the shooting range was
relocated across the city of Athens to Kalsarlanl.

TEMPORARYVEMNUES

ATHENS-MARATHON-ATHENS

The men's Indlvidual road race at Athens 1896 covered the same route as the marathon race, with riders
racing from Athens to Marathon and back agaln. Forthe marathon race, competitors ran from Marathon
tothe Greek capltal on a course that was only 24.8 mlles long (modern-day marathons are run overa
distance of 26.219 miles or 42.195 kilometres). The first Olymplc marathon of the modern era, the race
was held to commemaorate the famous run that the messenger Pheldippldes made In dellvering news
ofthe victory overthe Perslans In 490 BC. The Athens 1896 road race and marathon both finlshed at the
Panathenalc Stadlum, which Is also the finlsh polnt for the Athens Classic Marathon, first held In 1972,

Did you know?

The Panathenalc Stadlum Is so called because It was Intended for use by all Athenlans (the prefix - pan
means “all, every, whole, all-Inclusive™). It Is also known as "Kalllmarmara”, Greek for "beautiful marble™.

Inthe Roman era, the stadlum was a gladlator arena where wild animals were staged.

Along with the velodrome and the Kallithea stand, the stadlum was onhe of three Athehs 1896 venhues
to provide temporary shelter for refugees from the Greco-Turklsh War of 1919-1922.

The Athens 1896 marathoh was woh by Greek runher Spyridon Louls, who gave his hame to the Olymplc
Stadlum used at Athens 2004 and the Olymplc Athletic Centre of Athens, where the Olymplc Stadium
Is situated.




TOTALVENUES IDENTIFIED

Permanent

venues Temporary
88% venues

12%




TOTALNUMBER OF SUMMER AND WINTER OLYMPIC VENUES
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86 per cent of the permanent Olympic venues (all editions) are still in use.

USE STATUS OF PERMANENT OLYMPIC VENUES*

Not in use
14%

* All 53 editions of the Olympic Games between Athens 1896 and Beijing 2022 are included.




CALISMAMIZIN YONTEMI

- |OC tarafindan olusturulan veri seti yeniden siniflandirilarak dort tarihsel
donem cercevesinde analiz edilmis; mevcut kalici, yeni kalici ve gecici
tesislerin kullanim oranlari ile oyunlar sonrasi kullanim durumlari tanimlayici
istatistikler ve kargilastirmali analiz yaklagsimiyla degerlendirilmigtir. Boylece
mevcut veri seti, IOC raporundan farkli bir teorik cerceve icerisinde yeniden
yorumlanmigtir.




CALISMAMIZIN YONTEMI

LITERATURE GORE TANIMLADIGIMIZ
ARALIGI OLIMPIK DONEM

TICARILESMEMIS OLIMPIYATLAR DONEMI

DEVLET PROPOGANDASI DONEMI
TICARILESME DONEMI
SURDURULEBILIRLIK ODAKLI DONEM




ARALIGI

LITERATURE GORE
TANIMLADIGIMIZ OLIMPIK

DONEM
TICARILESMEMIS

OLIMPIYATLAR DONEM]
DEVLET PROPOGANDASI

DONEMI
TICARILESME DONEMI

SURDURULEBILIRLIK ODAKLI
DONEM

Kullanilan Tesis Sayilari

36 yil, 9 Yaz Olimpiyati, 3 Kis Olimpiyati

141 Tesis (126+15)

44 yil, 10 Yaz Olimpiyati, 10 Kig Olimpiyati,
354 Tesis (257+97)

24 yil, 7 Yaz Olimpiyati, 7 Kis Olimpiyati,

327 Tesis (232+95)
12 yil, 3 Yaz Olimpiyati, 4 Kis Olimpiyati,

165 Tesis (109+56)




ARALIGI

LITERATURE GORE
TANIMLADIGIMIZ OLIMPIK

DONEM
TICARILESMEMIS

OLIMPIYATLAR DONEM]
DEVLET PROPOGANDASI

DONEMI
TICARILESME DONEMI

SURDURULEBILIRLIK ODAKLI
DONEM

Tesislerin Kullanilmaya Devam
Edilme Yuzdesi




BULGULAR

TARIH LITERATURE GORE Yeni Tesislerin Gecici Tesislerin
creddlEL TANIMI.'ADIS; — Artis Orani Artis Orani
OLIMPIK DONEM

TICARILESMEMIS
OLIMPIYATLAR
DONEMI

TICARILESME YAZ
DONEMI %105

SURDURULEBILIRLIK YAZ
ODAKLI DONEM %54

DEVLET YAZ
PROPOGANDASI %74
DONEMI
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KIS YAZ KIS YAZ KIS YAZ KIS YAZ KIS

YAZ KIS YAZ KIS YAZ KIS YAZ
Yeni Tesisler Gegici Tesisler

Gegici Tesisler Yeni Tesisler Gegici Tesisler
1936-1980 1984-2008 2010-2022

Ticarilesme Dénemi Surdurulebilirlik Odakh
Dénem

Yeni Tesisler Yeni Tesisler Gegici Tesisler

1896-1932
Ticarilesmemis Devlet Propogandasi

Olimpiyatlar Dénemi Dénemi
Olimpik Donemler

. Yeni Tesisler - Yaz - Yeni Tesisler - Kis - Gegici Tesisler - Yaz . Gegici Tesisler - Kis
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